
MCINTOSH COUNTY

BOARD OF軋Eぐ「IONS AND REGISTRATION

March 13, 2023

BOARD M喋T重NG

M駈TING CALしED TO ORD恥DeCaIvin Hughes at 5:59 PM.

INVOCATION: DeCalvi= Hughes

PLEDGE OF ALしEGIANCE: A= Present

BOÅRD M帥眺RS PRES帥T: DeCaIvin Hughes - CHAIRMANI Mary Fly -

SECREmRY′ Ma刷yn Lynn - VICE CHAIRMAN′ MichaeI MockI Joseph Washington, and

DoII Gale - ELECl|ON SUPERVISOR" Mr. Hughes recognized that there was a quorum,

public Pa巾cipation… There were several visitors. Tjm Gardner and B冊ohnson

requeSted to speak at this meeting" Mr. Gard=er PreSented each Board Member with a

COPy Of an a同e in the Darien News′ Stating that it said he was being investigated by

the Secretary of State′s o靴e a=d went on to say that′ aS Of this date, he has not been

investigated by the Secreta'γ Of State′s office" He asked who authorized this article to

be put in the paper〃 He w∂S aSked by DeCalvin Hughes to制ow the procedures, He

may make a=y Stateme=t in his presentation but if he wants to ask the Board a

queStion he wouId have to put it in writing. That w紺give us enough time to investigate

the situation and return an answer to him in writing as weI一・ He agreed. He

COmPIained to M川ughes that he had aIready put this question to the Boa「d, in

Writing′ a=d got no respo=Se" Mr. Hughes apoIogized and asked that he do it again.

Mr. B岨ohnson asked if the Board of EIectors has ever been investigated by the

Secretary of Sfate or the State of Georgia・ Mr" Hughes asked hjmI aS WeiI′ tO foIIow the

meeting procedure and put his request in writing" He agreed,

Approvai ofAgenda - Mari-yn Lynn made the motion to accept the agenda as is and

Joseph Washingto= SeCOnded. Motio= Approved.

Mr. Hughes asked Mary F-y to read minutes from February meeting. The word eIection

WaS Ieft out after the November 7′ 2023 date on the second page and there was a

misspeIIed word. Joseph Washington made a motion to accept the meeting minutes

With the two corrections. Mari-yn Lynn seconded. Motion Approved.



REPORTS:

Supervisor: Mrs・ GaIe stated Mr. Morris But-er has passed away, SO the election to

elect someone to剛his positio= W冊e added to the June 20′ 2023 election aIong with

the eIection to刷Marcy Goodyear5 posjtion・ Mr“ Butler′s term has about 6 months left

and Ms" Goodyear′s a桐e iess than 3 years,

Chai細ma鵬See New Business,

UNFINISHED BUSINESS= A" PoIjcy Manua- Mr・ Hughes offered and read 5

SuggeStions for a policy manuai・ Aii can be amended and it was opened for discussion,

Jason Nix stated that he had not done much investigating on this item" UntiI now, With

these proposals′ he has not had much to go on. It is a good idea to have a policy

manual as it w帥be a day-tO-day ope「ations guide and to show duties of other

empIoyees and staff, POII workers′ etC・ These poIicies w川be amended by a simple

majority vote.

1“ AII Board member shall be ce輔ed. It was suggested that the wording be

Changed to AIi Boa「d members w帥be asked to be ce珊ed through the Secretary

Of State七o簡ce.

2. New Board members shaII undergo an orientation provided by the Boa「d

Chairman and the Election Supervisor" This would include information/direction

regarding By-Iaws′ PoIicies′ eXPeCtations′ how the election process works′ etC.

3・ Each Boa「d member shaII be assigned to a designated po旧ng site. He/She w紺

be responsible fo「 the efficiency and professional ope「ation of that site,

4" Incident Reports from a poIling site must be signed by the designated Boa「d

member・ You wouId need to have first hand knowIedge of any incident that

happened and be abie to reIate it to the Board,

5. A Board member may =Ot be absent more than th「ee times in a caIendar year.

Mr・ Mock suggested that this wording be changed to A Board member is not

expected to be absent from a Board Meeting more than three times in a calendar

B。 Discussion of By-Law suggestions" Copies of the existing by-Iaws were handed out

and the proposed mandatory changes are underIined. Mr. Mock asked that we wait

untiI the ne)。 meeting to vote on these changes・ Mary FIy asked about her

responsib輔es as Secretary as ‘`offlciaI custodian of a= minutes and records of the

Board’s proceedings′ ・・・′′′ Since she has no personal contro1 0Ver the care and storage of

these 「ecords・ Jason Nix stated that there was no persona川abt時but that the

SeCretary WOuid be expected to take reasonable care that the records be secure and

C" Discussion of meeting dates. The dates -isted at Ja=ua「y′s meeting stiII stand

through July lO′ 2023. Mrs“ Gaie handed out the Iist of requested changes to meeting



dates from August through December. Because the requested date of September 4,

2023 is a HoIiday′ Labor Day′ that date w冊ot be changed" These change requests

are a reSuIt of Mr" Mock毎b schedule・ Mr・ Mock made a motion to change the

meeting dates什om the second Monday of each month to the foltowing dates‥ August

7th′ October 2nd′ November 20th′ and December 18th・ DeCalvin Hughes seconded. Mrs.

Gaie stated that we had changed the regular meeting dates from the first to the

SeCOnd Monday because they sometimes con距ed with e-e軸s dates・ Mrs“ Lynn

made a motjon that the regular meeting dates be the second Monday of each month.

Joseph Washington seconded〃 Motion approved" The first Motion to change the

Supervisor′s Repo巾Mrs. GaIe stated that we have been using the GARVIS system

for one month and it is working welI〃 She tu「ns in a ‘`REIF′′ticket each time she has a

PrObIem or experiences a `g圃′ and it js usu訓y reso一ved by Friday of that week,

The Courty Commissioneris office has info「med this office that aI回worker′s刷be

Put On the County payroli system and w冊ave standard SociaI Securty deductions.

NEW BUSINESS: A. Strategic PIan・ Mr. Hughes suggested a= OPe= forum meeting

With the county citjzens to discuss questions regarding elections. He suggested that we

hoId the meeting at Todd Gra=t E-eme=tary SChooI sometime after the June eIection.

Mariiyn Lynn made the motion to hoId the Town H訓meeting with Joseph Washington

SeCOnding the motion. Approved,

BOARD M剛BER COMM馴TS: None

NEXT BOARD M脚重NG Monday′ Ap岨0′ 2023 AT 6:00 PM at the o筒ce.

MOTION TO ADJOuRN was made by Joseph Washington and seconded by
Mary FIy. MOTION CARRIED uNANIMOuSLY.

M駈TING ADJOURNED at 7:08 PM,

DECA」VI N HUGHES, CHAIRMAN

MARY FしY, SECRETARY


